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School Goal #4 

EMS will promote high academic expectations for all students, by phasing out 
the practice of leveled grade seven and eight core subject classes and through 
the expansion of heterogeneous grouping of students. By June 2019, these 
changes will enable equity for students, balanced class sizes, increased 
opportunities for flexible grouping and opportunities for improved differentiated 
instruction.  Advancing Student Achievement 



History 

Schedule Committee: 

❖ 4 years - looking at 
the multiple issues 
impeding our 
transition create a 
“great” middle school 
climate and learning 
culture. 

 

Transition Committee: 

❖ 2006 - 2008 Evolution 
from JH to EMS when 
grade 6 transitions.  

 

❖ 2008 - Present: Yearly 
progression towards 1 
building, 1 schedule. 

 

➢ 1990’s - Academic tracking began national decline  

➢ 2000’s - A slight resurgence of ability grouping 

➢ 2009 - Study of Massachusetts and California schools 

heterogeneous classes are the norm 
 



Easton Middle School 

Philosophy and Teaming 

This We Believe  -- The EMS Middle School Model 

 

“... Intellectual growth means much more than an increasing 

competence in the academic content of the curriculum.  We must 

endeavor to stimulate in the child a love for learning, an attitude of 

inquiry, a passion for truth and beauty, a questioning mind.  The 

learning of the right answers is not enough… beyond answers alone, 

we must help children ask the right questions, and discover their 

answers through creative thinking, reasoning, judging and 

understanding.” (AMLE, 2010) 

 

 

 



Easton Middle School 

Philosophy and Teaming 
 

Our Students  

Changes occur irregularly, as young adolescents enter puberty at different times and progress at 

different rates.  Individual differences proliferate, making dubious such assumptions as, “All seventh 

graders are…”   Changing in the patterns of thinking become evident in the ideas and questions 

middle grades students express about the world around them  Because cognitive growth occurs 

gradually and sporadically, most middle grade students still require ongoing, concrete experiential 

learning in order to achieve.  Physical, intellectual, moral, psychological and social-emotional 

development are all intertwined, making the achievement of academic success highly dependent on 

other developmental needs of this group. 

Our Mission 

To create a learning community that supports the academic and  

personal development of “every” middle school child.  
 

Our Vision 

Easton Middle School will provide a learning community where there is a full range of 

structures, supports and practices known to be most effective with young adolescents. The 

schedule will allow for a layered approach to meeting the diverse needs of all students by allowing 

for more “on-team” instruction and flexibility. EMS will provide a stronger team community focused 

on enhancing the academic performance and personal/social growth for all students.  

 



 

Best Schools 
by Thomas Armstrong (2006) 

Safe School: The most important factor in meeting the 
needs of young adolescents 

Small Learning Communities: Teams of teachers 
responsible for no more than 100 students 

Adult Relationships: Teachers serve as advisor, mentor, 
guide as well as teacher improve students self 
confidence and provides purpose in their learning. 
Middle schools need to be a place where students 
have contact with positive adult role models 

 Engaged Learning: Young adolescents have a 
decreased motivation to learn, allowing students to 
have a role and a voice in determining the learning 
experience will fuel motivation to learn 

Expressive Arts: The arts provide young teens an 
opportunity to express themselves in an atmosphere 
free of judgment (sculpting, music, art) 

Metacognitive Strategies:  Students are entering the 
formal operational stage of cognitive development. 
This capacity is an important resource for adolescents 
who have their foot on the gas pedal before their 
brakes have been fully installed. Instead of acting on 
impulse, the mind can be trained to observe what's 
going on and to take appropriate measures 

 

Facilitating Social and Emotional Growth: Great 
Middle schools help students develop their 
emotional intelligence and their intrapersonal and 
interpersonal intelligence.  

 
 



 

The data shows we have two heterogeneous groups of students in college prep classes that 

could easily be in honors classes and are even out performing students placed in honors 

⦿ Students with Advanced MCAS scores in Math, ELA and Science 

⦿ Students with perfect MCAS scores of 280 

 

 
 

⦿ Gr. 8 - 38% in honors science 7% scoring advanced (21 out of 105) 
⦿ Getting more advanced scores from grade level classes 

 Historically EMS has had much larger representation in honors classes than 

advanced on MCAS 

 

Current 8th Grade Students 

⦿ Honors Math - 262 average MCAS score & student growth of 60% 

⦿ College Math - 246 average MCAS score & student growth of 64% 

⦿ Honors ELA - 255 average MCAS score & student growth of 53% (moderate growth) 

⦿ College ELA - 246 average MCAS score & student growth of 62% (high growth) 

⦿ Honors Class size: Average of 28 students  

⦿ Current  system promotes inequalities 

 

EMS Data 



The Research 

 and Data 
Research taken from 101 nationally recognized and Highest Performing 

Middle Schools and recommended practices: 
➢ Interdisciplinary teaming is crucial (72%) (HSMS 90%) 

➢ Ten periods a week of common planning time (28%) (HSMS40%) 

➢ Some form of flexible scheduling (14%) (HSMS 30%) 

➢ Emphasis on core subjects 

➢ Inclusion practices are embraced by highly effective middle schools  

➢ EMS Grade 6- 246 min. per day (HSMS 240 min. per day) 

➢ EMS Grade 7 & 8- 196 min. per day (HSMS 234 min. per day) 

➢ Carefully Planned Advisory is a priority (48%) (HSMS 65%) 
 

“The practice of tracking, which groups students by ability into higher or lower groups, each with limited, 

focused curriculum, is fervently opposed by middle level advocates. The use of flexible grouping, 

however, which allows teachers to assign students to short term groups on the basis of specific learning 

needs and activities is recommended as an effective process to differentiated instruction”  

Highly Successful Middle Schools Vol. II 2004 
 

By 2009 Tracking had been eliminated in Massachusetts schools with 8th grade in: 

➢ ELA 72.7% 

➢ History 89.8% 

➢ Science 86.7%  

➢ Math 15.6% 

 

      



The Leveling 

 Subcommittee 

 

The leveling subcommittee visited middle schools 

that were high performing, DART analysis schools 

and similar demographically. 

⦿ Subcommittee visits of Wellesley, Sharon, 

Foxboro, Westwood, Dover-Sherborn, 

Wayland and Weston and found only leveled 

classes in math 

⦿ Subcommittee on course leveling 

recommends elimination of the leveling or 

tracking practices at EMS 
 



Heterogenous  

Grouping 

 Benefits: 
⦿ Smaller class sizes (average under 20) 

⦿ Balanced Classes and Flexible Placement 

⦿ Increase in self-esteem and an improvement in the student's’ attitude towards 

school work and their peers 

⦿ Students are more active and engaged in the learning process 

⦿ Provides opportunity for lower level ability students to make significant 

academic gains 

⦿ Improved understanding of the curriculum, improved study habits and learning 

techniques, increased confidence, and increased motivation to learn 

⦿ Provides opportunity for students to develop leadership skills and confidence 

⦿ Decreased likelihood of the stigmatization of high and low ability students 

 



Meeting the Needs  

of All Students 

 
 
 
 

“Students will modify their behavior to meet 

expectations that we hold for them.”  

 (Flowers, Mertens, Mulhall, Krawczyk, 2007) 

 

➢ Raise the bar, they will meet the expectations 
➢ Social / Emotional  
➢ Allow for staggered developmental growth 

socially, emotionally and academically and 
being able to meet the needs for each student 
as they grow. 

 



Professional  

Development 

 
Professional Development in Chicago  

(end of June) 
⦿ 5 teachers come back as differentiation 

instructors 
⦿ 4 days of Intensive Training 
⦿ Comprehensive, interactive, and research-based 

training 
⦿ Collaborate to expand and enhance 

understanding of Differentiated Instruction 
 

2 Full days of PD in the spring of 2017 
⦿ March 29th: Math and Science 
⦿ April 26th: Grade 7 Humanities 

 
 
 
 
 
 



The Plan  

Moving Forward 

⦿ Phase I Implementation: 2017-2018 - Grade 7 

⚫ Two developmentally appropriate Math programs 

⚫ Heterogeneous placement for ELA, Science, SS 

 

⦿ Phase II Implementation: 2018-2019 - Grade 8 

⚫ Two developmentally appropriate Math programs 

⚫ Heterogeneous placement for ELA, Science, SS 



2016 - 2017 Data is being collected throughout this year for determination 

of 

7th grade placement.  

 

2017 - 2018 Seventh grade math courses will be Foundations of  

Pre-algebra or Pre-Algebra. Data will be collected throughout the 

year for 8th grade student placement. 

 

2018 - 2019 Eighth grade math courses will be Algebra I Honors (a high  

school credit bearing class) or 8th Grade Pre-Algebra. Data will 

be collected throughout the year for placement at the high school. 

 

Placement will be based on multiple pieces of data over a period of time and will 

determine the mathematical foundation level of each student. 
 

 

Math 

 Placement 



Questions / Comments 


